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Artificial Intelligence: 
Vision for the Use and Implementation 
Thursday, October 10, 2024/9:30 am – 11:30 am 

(We will be utilizing a Zoom format and all registrants will receive an invitation to attend.) 
 

TO REGISTER FOR THIS SEMINAR, CLICK HERE:  https://www.njasa.net/Domain/72 
 

AGENDA 
 

9:15 am – 9:30 am The meeting will open, and all registrants will be admitted into the waiting room 
                                         
9:30 am – 9:35 am  Welcome and Introductions 

Frank Borelli, NJASA Director of Professional Development                                                                                                                                                      
                                                                                                                                                                   
9:35 am – 10:00 am  Program: Part One:  Strauss Esmay Associates, LLP 
 

A.  AI in Education – Benefits and Risks 
 

B.  Strauss Esmay’s Policy Guide #2365 – Acceptable Use of Generative AI 
 

1.  Our Guide – An Overview 
 
                                                   2. How to Develop an AI Plan  
 
                                                  3.  12 AI Issues for You and Your BOE to Consider 
 
                                                   4.  Plan Template  

 
C.  Q&A 
 

Presenters:            Sandra Nicastro, President, Strauss Esmay Associates, LLP 
Susan Williams, Educational Consultant, Strauss Esmay Associates, LLP 

 
10:00 am – 11:30 am  Program:  Part Two:  Harnessing AI to Optimize Your Time and Energy 
 

A.  Prompt Engineering:  The importance of strategic precision with prompt design. 
                                                                                                                                                          

B.  Time Saving Tips with Generative AI:  Streamline tasks such as lesson 
plans, email communications and translations. 

                                                                            
C.  Student Application:  How GenAI can personalize learning and provide 

targeted feedback for students.  
                                                                                                                                       

D.  AI Implementation Phases:  Establishing clear policies, providing 
professional development for staff, and ensuring all members of the school 
community develops AI literacy. 

                                                                               
Presenters:   Sarah Bilotti, Superintendent Ed.D., Pascack Valley Regional School District 

 
                            Noemi Rodriguez-Grimshaw, Veteran Language Educator, Award Winning        

Teacher, and Founder of Lo Logramos 
 
11:30 am – 11:45 am            Open Discussion/Question and Answer Session 
 
 Program Concludes   
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The information contained in this e-mail communication, including attachments, if any ("communication"), is intended 
only for the personal and confidential use of the individual or entity to which it is addressed.  For the safety and security 
of the participants in the remote meeting, the dissemination, distribution, or copying of this communication, including 
the meeting login information, is strictly prohibited.  If you have received this communication in error, please notify us 
immediately by e-mail, and delete the original message.   
 

“One Vision – Our Voice” 
The mission of the New Jersey Association of School Administrators, the unifying professional association of school 
leaders, is to ensure a superior statewide system of education by influencing and effecting educational 
policy, regulations and legislation; and by maximizing the capacity and effectiveness of school leaders through 
professional development programs and support services. 

 


